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• How would you measure your MBA ROI?

• What are the key concerns/questions you have 
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• What are the key concerns/questions you have 
about pursuing an MBA part-time?
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• Using industry and UCI Merage information, provide a framework for 
professionals and managers to measure intrinsic and extrinsic value 
and ROI of an MBA

• Or put another way, we will attempt to answer the question:• Or put another way, we will attempt to answer the question:

– “Why should I spend $xx,xxx for an 
MBA?”
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• Measured in different ways

• No Industry standard

• For purposes of our discussion, we will consider this 
framework:
– Professional ROI
– Personal ROI
– Financial ROI 
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• Data collected for this report from the following sources:

– Industry Sources:
• Graduate Management Admissions Council (GMAC)
• The Association to Advance Collegiate Schools of Business (AACSB International)
• The Executive MBA Council (EMBA Council) and Percept Research
• ROI Rankings and articles: Wall Street Journal, Financial Times, Business Week, • ROI Rankings and articles: Wall Street Journal, Financial Times, Business Week, 

Forbes, USNews
• Educational Benchmarking, Inc (EBI)

– UC Irvine FEMBA Return on Investment and Career Perspective Survey
• Years collected: 1994 to 2008
• Response rate: 20.3% of entire FEMBA alumni base
• Responses used in section: 2000 – 2008 (in-line with GMAC industry data)
• Higher response rate for recent graduating classes (2004-2008)

– UC Irvine Executive MBA Benchmarking Survey
• Industry & UC Irvine EMBA data, 2008
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• Orange County finance employment down 20%, jobs created from 

2003-2006 have mostly been lost

• Office space construction at a low

• Mortgage finance industry going through structural adjustment over 
next few yearsnext few years

• O.C. home values have depreciated 24.9%, on average, since 
March, 2008; slight increase from February 2009 to March, 2009
– Sales jumped 27.5% in March 09 from Feb 09 (CA sales decreased 

16% in March 09 from Feb 09)
– Projected home sales rebound statewide in Q3, 2009

• Employment in Health Care/Education, projected to increase over 
the next few years

Source: UCLA Economic Forecast, October, 2008, OC Metro/LA Times (April, 2009)
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• OC unemployment rate as of March 2009: 8.5% (California: 11.2%, Source: 

LA Times) 

• Population will grow (1% per year for next 3 years)

• Non-farm job growth decline of 3% this year, expected to rise 1.1% in 2010 
(-.5% in CA); 1.5% in 2011 (1.9% in CA)

• Orange County expected to have net job loss this year: financial services, 
construction and retail primarily affected

• Sectors forecast to create jobs (or remain stable): information, education, 
professional services, natural resources and local government

• Higher paying jobs in the professional services, information, government, 
and health care to contribute to positive growth in average salaries

Source: UCLA Economic Forecast (Oct 2008)
Orange County Business Journal, OC Metro, OC Register (Jan/Feb. 2009), LA Times (March 2009)
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• Some healthy projections for certain sectors of the O.C. economy!
– In the next few years, MBA grads will be able to capitalize on the re-bounding 

economy and job growth in several industries
– OC economy tends to outpace California and US

• Orange County will benefit from government’s infrastructure 

-	����-��!����

• Orange County will benefit from government’s infrastructure 
program

• Large job losses in financial services are winding down

• Disney will continue with their makeover of California Adventure

• Slight rebound in personal income projected for 2010
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• Interest in graduate management programs tends to 
grow during economic downturns

– Application volume expected to rise through 2009 and possibly 
through 2010

– Part-time MBA program application volume tends to increase 
because employees might be reluctant to leave their jobs and 
are in need of a competitive edge

– Executive MBA program applications remain stable 
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• Perspective of…

– Individual Professionals and Managers– Individual Professionals and Managers

– Corporations

– Society
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• Why pursue? (expectations)

– Top 4 Reasons of Prospective MBAs (GMAC Survey 
of MBA.com Registrants):

1. Develop management knowledge and technical skills
2. Allow me to remain marketable (competitive)

– Enhance career, change job function and/or industry

3. Improve my long-term income and financial stability
4. Give me a sense of personal satisfaction and achievement

Source: GMAC MBA.COM Registrants Survey, 2008
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• AACSB:

– Individuals “make things happen”

– Professional competence within a discipline, capacity for integrating – Professional competence within a discipline, capacity for integrating 
knowledge from other disciplines, and a strategic perspective

– Adaptability that comes from knowledge and skills that readily transfer 
to different work environments

Source: Why Management Education Matters, AACSB 2005
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• Why do small business owners pursue? 
(expectations)

– Additional career skills, analytical training and business connections
– Guidance improving operations, profits and business models.– Guidance improving operations, profits and business models.
– Communication/team building – skills to influence others
– Core financial skills
– Learn to not waste time on projects that are interesting but not valuable
– Frame your ideas in the language of business
– 51% small business respondents said they were able to experience 

tangible results within a year

Source: WSJ EMBA Survey, October 2008
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• Recruiters hire MBAs because they need: 

– Global managers who demonstrate ability to work in multiple 
cultures

– Prepared to infuse innovation into business development– Prepared to infuse innovation into business development

– Managers who will lead transformational change

– Capable of leading through turbulent times of prolonged 
uncertainty

– Managers who can help the company to “survive” and ultimately 
“thrive” (take a long-term view )

Source: GMAC Corporate Recruiters Survey, 2008
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• Companies say these skills are most 
critical for EMBAs:

– Strategic thinking/problem solving– Strategic thinking/problem solving
– Ability to influence across multiple functional 

areas
– Ability to drive results
– General leadership
– Core financial understanding

Source: WSJ EMBA Survey, October 2008
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• Economic development, innovation, technology and 
prosperity

• Better corporate governance

• Better public policy

• “Change the world” – creation of jobs, generation of 
wealth, access to opportunity for an increasingly diverse 
population
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• Corporate perspective
• Individual perspective

– Personal– Personal
– Professional
– Financial
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Source: GMAC Corporate Recruiters Survey, 2008
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• WSJ Survey of Corporate HR and Executive Development 
executives satisfaction with EMBAs:

– Majority said they view the degree as a critical business investment

– 64% said sponsoring MBAs is a way to retain talent– 64% said sponsoring MBAs is a way to retain talent

– 50% see tangible results within two years of starting EMBA 
program, employees stronger managers and leaders

– Mingling with top-flight faculty and classmates from a variety of 
industries and functions offers a needed change of perspective

Source: WSJ EMBA Corporate Recruiters Survey, October 2008
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• Individual perspective:
– 60% of alumni surveyed rate their MBA value 

as outstanding or excellent
– 3 most important drivers of overall value– 3 most important drivers of overall value

• Personal: 8%
• Professional: 24%
• Financial: 68%

Source: GMAC Alumni Survey, 2009
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• Personal ROI = Improvement of oneself, personal and intellectual 
growth

– Self-confidence,  self-esteem, empowerment

– Social capital: valuable network, lifelong friendships

– MBA Differentiator – Insights about his/her own leadership dispositions

– Professional maturity – not only knowledge, but a platform were he/she 
can grow and develop confidence to take new challenges

Source: GMAC, 2008
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• Professional ROI = Development of management 
knowledge, technical skills and interpersonal abilities:

– MBAs enhance their long-term potential my mastering these skills:
• Manage decisions making processes (solve problems)
• Managing strategy and innovation
• Managing human capital
• Interpersonal skills – verbal and written, ability to work in teams

– Leads to:
• Improve quality of employment – positively impacts and predicts future productivity
• Job satisfaction – 35% of MBAs “very satisfied” GMAC vs. 14% of all Americans
• Increased employability
• Easier to remain employed
• Find a new job more rapidly

Source: GMAC Alumni Survey, 2008
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Source: GMAC Alumni Survey, 2009
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• Extrinsic reward as measured by:
– Salary gains immediately after MBA and over time
– Ability to enhance or change careers, job functions or 

industries
– Payback period (Total cost / Salary growth)
– Annualized rate of return
– Accelerated career progression (promotions)
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• The MBA is a highly valued degree, as industry research 
supports
– All data supports substantial financial, personal, professional 

gains, regardless of the type of program chosen

• The MBA allows you to develop both hard and soft skills 
to help you advance, or redirect, your career

• Return on investment of an MBA can be interpreted in a 
variety of different ways
– We hope that we have provided you with a framework to start 

evaluating the value
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