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Merage School “edge” Students Grab Hold of the Long Tail

Three Student Teams Come Away Victorious in Amazon Competition

IRVINE, CA – (December 2, 2008) – Expert’s Choice, Quint Edge and GameNight, three WebStores created by full-time MBA (FTMBA) students from UC Irvine’s Paul Merage School of Business, were all chosen winners in the School’s “edge” class/Amazon.com competition.  Part of an innovative, MBA course simply called edge, the competition provided students the unprecedented opportunity of developing and operating real businesses in only 10 weeks.  

The Amazon WebStore assignment, developed in a first-of-its-kind collaboration between Amazon and Merage School Professor David Obstfeld, challenged graduating FTMBA students to mobilize action using the Internet and the Amazon WebStore product (http://webstore.amazon.com), which allows anyone to build a comprehensive e-commerce store using Amazon technology.  Teams were required to determine their product mix, develop innovative strategies for building customer traffic, and launch their businesses into the real world to see how they would survive.  Profits made by the WebStores were allocated to charitable organizations designated by each student team.  The stores can be seen online at http://edge.merage.uci.edu/.
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“This experience is probably one of the most valuable our students will have in their MBA career,” said Merage School Professor David Obstfeld.  “Not only did they learn theories and practices for driving innovation, they were challenged to apply what they’d learned by actually running a real business.”

Creativity exploded as students researched and selected their business model and then designed their own websites using a combination of pre-established Amazon-created formats and “widgets” as well as their own programming savvy.  In ten short weeks, several of the teams had taken their assignment from a simple idea into a live, profit-making retail business.  John Seely Brown, who is the co-founder of the edge program as well as the independent co-chairman of the Deloitte Center for Edge Innovation, and a member of the Amazon.com Board of Directors, explained: “Every company, large or small, is looking for ways to leverage web 2.0 technologies to successfully create niche strategies to grab hold of ‘long-tail’ markets.” 

Students were graded on product sales; however, more emphasis was placed on how well they applied lessons from the course on how to mobilize action, reach long-tail markets, generate buzz, and trigger a viral marketing response.  
“Mobilization was crucial because winning the competition required more than just a good idea, it required experimenting with social networking software, blogging, video postings, and other mobilizing tools to try to get the store to go viral,” said Brown. 

Expert’s Choice team member Chris Ting said: “Without spending any money on advertising, we’ve had approximately 1200 unique visits to our Expert’s Choice WebStore over a brief three-week period.  Bloggers have advertised and promoted for us. We’ve used the Internet to spread our idea globally in 55 countries. And the best part is that we can take these lessons and apply them to our next jobs.”  

In support of the program, Amazon sent executives to the Merage School to explain the WebStore model and provide weekly programming support to ensure that all of the students’ Webstores were running successfully.  They also waived the WebStore subscription fees and offered cash prizes for the three best-performing WebStore teams.  
-more-
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“This year’s edge experience simultaneously offered students actual entrepreneurial experience, unleashed their creative capacity for generating innovation, educated them about the disruptive technologies introduced by the web 2.0 revolution and the newly flattened world, and offered them the opportunities to link their success to philanthropic causes,” said Obstfeld.  

Gary Lindblad, Assistant Dean for the full-time MBA program, remarked, “In my career working with MBA students at four top business schools and interacting with hundreds of faculty members and leaders from business schools around the globe, the Edge course is truly unique.  Not only are we partnering with some of the most interesting people in the web 2.0 world, but through our collaboration with Amazon every student team is running its own real business and being challenged to practice everything they’ve learned in this MBA Program to drive business growth and raise real money for charity.  I think the Merage School’s edge personifies a true MBA 2.0 approach to management education.” 

“WebStore makes it possible for anyone to build their own web business using Amazon technology, which can be very powerful if you are motivated and innovative entrepreneurs like the three winners of the edge competition,” said Matt Williams, director of Small Business Solutions for Amazon.  “The students each built attractive and powerful e-commerce stores that generated revenue in a matter of days.”
Scheduled to be taught again during Spring quarter 2009, the next edge course plans include extending the Amazon.com partnership to take advantage of the pioneering efforts from the 2008 class as well as new features being added to the Amazon.com program.  The Merage School is also in conversations with several other leading business schools exploring the possibility of a cross-campus collaboration and team competition.  

About edge
edge is a ten-week course introduced in 2007 for graduating full-time MBA students.  Designed and taught by Merage School Professor David Obstfeld and John Seely Brown, the course examines how technology and globalization are transforming the business landscape -- opening markets, redefining industries, and erasing boundaries.  Students learn to initiate and manage innovation in dynamic business environments by examining trends, such as technology-enabled entrepreneurship, flattened international competition, digitally savvy consumers, gamer-generation employees, accelerated social networking, and new forms of marketing.  
-more-
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About The Paul Merage School of Business at UC Irvine

The Paul Merage School of Business at UC Irvine offers four dynamic MBA programs – plus PhD and undergraduate business degrees – that deliver its thematic approach to business education: sustainable growth through strategic innovation. It graduates leaders with the exceptional ability to help grow their organizations through analytical decision-making, innovation and collaborative execution. In-class and on-site experiences with real-world business problems give students the edge needed to help companies compete in today’s global economy.  The school consistently ranks among the top 10% of all AACSB-accredited programs through exceptional student recruitment, world-class faculty, a strong alumni network and close individual and corporate relationships.  For more information visit www.merage.uci.edu.    
###
Forward-Looking Statements

This announcement contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Actual results may differ significantly from management's expectations. These forward-looking statements involve risks and uncertainties that include, among others, risks related to competition, management of growth, new products, services and technologies, potential fluctuations in operating results, international expansion, outcomes of legal proceedings and claims, fulfillment center optimization, seasonality, commercial agreements, acquisitions and strategic transactions, foreign exchange rates, system interruption, significant amount of indebtedness, inventory, government regulation and taxation, payments and fraud. More information about factors that potentially could affect Amazon.com's financial results is included in Amazon.com's filings with the Securities and Exchange Commission, including its Annual Report on Form 10-K for the year ended December 31, 2007, and subsequent filings.  

