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FOR IMMEDIATE RELEASE

Business Students Go to Battle Over Smart Grid in China During The Paul Merage School of Business  5th Annual War Games
Irvine, CA (December 21, 2010) – Four teams of Full-Time MBA students competed over the future of China’s smart grid during The Paul Merage School of Business 5th Annual War Games. Each of the four student teams represented a company – Cisco, GE Energy, IBM or Siemens – and focused their efforts on determining which could develop the best long-term strategy with respect to its competition and China itself. The all-day event was held December 3 on the UC Irvine campus. 
[bookmark: _GoBack]Designed by Fuld &Company, a leading consulting firm in competitive intelligence, the war game started with the assumption that China will need to spend as much as $10 billion (USD) a year through 2020 to build a modern electric grid. The Chinese government has set long-term energy and power distribution goals for itself that it intends to meet but it needs the technology to accomplish these ambitious goals.  The four teams, representing some of the largest, most technically sophisticated corporations, designed unique strategies to help build what China hopes to be one of the greatest infrastructure projects ever conceived.  
Other assumptions provided by game organizers included: 
· Each company’s ability to work within the Chinese business and government communities was equally important as technical prowess 
· Companies could penetrate the Chinese government through partnerships with universities and community programs by aligning company and national goals
· Companies may have to sell a stake in their business to Chinese partners to take full advantage of the emerging opportunities regarding the “smart grid” in China  
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· Despite embracing technology, China will likely favor the industrial side (GE Energy, Siemens) of smart grid over the tech side (Cisco, IBM) in this initial battle for market share
· Standards setting and the capability to manage the build-out process represented by companies such as IBM may trump China-legacy firms such as GE Energy and Siemens, which seek to sell their technology and hardware into the Smart Grid
Each of the four student teams focused on the uniqueness of their different selling propositions, of hardware vs. smart, intelligent software while understanding their need to deal with often conflicting national and provincial views.
Professors Leonard Lane and Arjan Singh who teach Competitive Intelligence at the Merage School and run the game said, “The War Game allows students to learn in real time how to stress test a strategy using the tools they have learned in their strategy and Competitive Intelligence classes.”
This year’s game was the 5th Fuld-designed war game run by the school.  Previous games have focused on the battle for electronic medical records, the battle for the wireless internet, and the battle for digital entertainment. 
For additional information about Fuld & Company visit www.fuld.com.

About The Paul Merage School of Business at UC Irvine
The Paul Merage School of Business at UC Irvine offers four dynamic MBA programs – plus PhD and undergraduate business degrees – that deliver its thematic approach to business education: sustainable growth through strategic innovation. It graduates leaders with the exceptional ability to help grow their organizations through analytical decision-making, innovation and collaborative execution. In-class and on-site experiences with real-world business problems give students the edge needed to help companies compete in today’s global economy. For more information visit the website at merage.uci.edu. 
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