
 
 

 
 

The Dean’s Leadership Circle Official Bylaws 
 
Purpose 
The Dean’s Leadership Circle (DLC) is the premier alumni leadership group for The Paul Merage School of Business.  The 
DLC fosters closer ties between The Paul Merage School of Business at UC Irvine, its alumni and the community. The 
group provides guidance and assistance in helping shape the vision and goals of the Merage School including: 

- Strengthening the reputation of the Merage School within the business community in Orange County, the state 
of California and beyond 

- Increasing strategic partnerships between the Merage School and external affiliates 
- Executing special projects engaging current students, alumni, staff/faculty and community members 
- Growing external philanthropic support for school initiatives and activities 

 
Dean’s Leadership Circle Membership 
The Dean’s Leadership Circle is comprised of the best and brightest alumni, staff, faculty and community-members who 
share an interest in the mission and goals of the School. The primary leadership group for the Dean’s Leadership Circle is 
the Executive Board, a group of select leaders within the DLC. Dean Williamson, the Executive Director of Development, 
and an advancement staff member all serve as ex-officio members of the Board. 
 
Appointment 
Dean Williamson, the Executive Director of Development, and the Executive Board solicit suggestions for membership 
from current DLC. Specifically, these constituents partner with the Nomination Committee to identify new members. 
Consideration for membership is based on an individual’s leadership ability, professional capacity and commitment to 
the Merage School. With the aforementioned in mind, each DLC member must submit a resume to be considered for 
formal membership. A potential member must demonstrate a deep understanding of the Merage School’s mission, time 
to dedicate to service and capacity to financially support the needs of the DLC and the School. Selection is based on a 
review from Merage School leadership with optional oversight from the Executive Board. 
 
Length of Term and Reappointment 
Members’ terms are five (5) years, which are renewable. After a member’s term, or terms, has concluded, former DLC 
members will receive correspondence and publications and be invited to select DLC events.  Executive Board terms are 
1-year terms and are discussed later in this document. 
 
Member Position Description 
During their period of service on the DLC, members are expected to provide meaningful and ongoing support to the UCI 
Paul Merage School of Business in meeting its mission of providing world-class education to its students and producing 
top level research. 
 
Investment Expectations 
Members can pledge their commitment at one of the DLC’s three membership levels (Associate $965/yr, Partner 
$1,965/yr, Executive $5,000/yr).  Each member must be in good standing during their tenure with DLC.  Members are 
also expected to commit consistent time to the body through service (1-2 hours per month). 
 
Purpose of Executive Board 
When necessary, the Executive Board acts on behalf of the DLC. The Board reviews and approves the annual agenda of 
the other standing committees, motivates and encourages participation of Board members in activities and provides 
vision for the body as a whole. 
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Executive Board Members 
Every member of the Executive Board takes office on January 1 and serves a 1-year term. A Vice Chair for the next year 
shall be nominated and appointed no later than November 1 of that year. The Executive Board is identified and selected 
by the Dean and advancement staff in collaboration with current Board members. In the absence of clear succession 
from Board Vice Chair to Board Chair, the Dean or advancement staff member may appoint a Chair of the Board for a 1-
year term that begins January 1. 
 
Executive Board Meetings 
DLC Board Meetings are held quarterly. Committee meetings are determined by their designated Chair.  The Chair of the 
Board, or their designee, shall inform the members through email of the date, time and location of each meeting, and 
provide an agenda and related materials in advance.  The Chair of the Board will preside at all Executive Board meetings. 
In the absence of the Chair, the Vice Chair or the Dean will preside. Prolonged absences from meetings and/or events 
will cause a review of membership by the Executive Board. 
 
While the Executive Board can conduct business without meeting, committees should meet prior to full Board meetings 
to execute projects and initiatives. 
 
Executive Board 
The Executive Board is composed of the following positions: 

DLC Post Chair 

DLC Chair 

DLC Vice Chair 

Young Alumni Chair 

Advancement Chair 

Membership Chair 

Nomination Chair 

Veteran Alumni Chair 

Volunteer Affairs Chair 
 
Amendment to Principles of Operation 
The Dean and advancement staff may amend these bylaws at any time in alignment with the goals of the Merage 
School. 


