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  Team Traits Marginal Addition Analysis  
Analyze your team along the following dimensions. Analyze the team firstly as a whole, and 
secondarily as a sum of the individuals. Measure the addition of a team member in terms of the 
marginal value for each trait. If there is no change, the default is zero, except for agility, 
communication, and coach-ability that defaults below zero (indicated by the dashed line). 

 

Passion - 0 + 
Tenacity - 

0 + 

Agility - 
0 + 

Communication - 
0 + 

Coach-ability - 
0 + 

Prestige - 
0 + 

Capability - 
0 + 

Availability - 
0 + 

Versatility - 
0 + 
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Team Traits Analysis Descriptions 

 

Passion - As with any job, having passion in what you do is an important driver to the success of 
your company. It is important that the team be passionate as a whole in addition to 
individually. 

Tenacity - When getting started, there will be days when everything is going well and as 
planned. But frequently, there will be tough days and days where things do not work. Does your 
team have the strength to push through thick and thin? 

Agility - Startups are very dynamic in nature where variables change often and quickly. Is your 
team quick on their feet and comfortable in maneuvering in this environment? 

Communication - As startups are dynamic in nature, talking with your team members is 
essential. From something as simple as speaking the same language to the complexity of 
intuitively predicting what each other is thinking, strong communication is paramount. 

Coach-ability - There will be times when your team does not have all of the answers. Is your 
team capable and ready to humbly seek advice from someone that has already walked a similar 
path? Wise counsel is frequently underutilized by startup teams. 

Prestige - When assessing your team's credibility, you'll need to review your team's previous 
track record and how it matches to your needs (e.g. positions held, duration, awards won, etc.)  
Measure this primarily as a team and secondarily as individuals.  Here are a few examples: 
Team successfully exited 2 startups, won business competition, CEO of Google, Entrepreneur of 
the Year 2013, medical journal publications. 

Capability - There are likely a myriad of skillsets each of your team members bring to the table 
of any new venture. Determine which of those skillsets match up against your core needs (e.g. 
programming, marketing, sales, financials, etc.) 

Availability - In many cases, it is challenging to get full-time commitment from team members.  
Assess how much time (hours, days, months) your team is available relative to your goals and 
the need for their time. 

Versatility - Whereas team members may bring heavily specialized skillsets that create 
competitive advantage, frequently, startups require team members to wear multiple hats to 
fulfill the company's objectives.  How many hats can your team fill comfortably?  

 

 


