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WHY A CERTIFICATE 
IN LEADERSHIP 
FOR HEALTHCARE 
MANAGEMENT?
With the pandemic of 2020, the delivery, receiving 
and payment for healthcare services has changed 
forever. Telehealth, movement to outpatient, 
unclear government regulations, and artificial 
intelligence are but a few of the trends that 
have now become the norm. And the business 
of healthcare must change as well. Healthcare 
business leaders must acquire new knowledge 
and skills in order for their organizations to survive 
and thrive in these tumultuous times. The change 
also presents a once-in-a-lifetime opportunity for 
those who can embrace this time of fundamental 
business transformation. 

Traditional education and training have not 
prepared healthcare professionals for the new 
environment. In response to this need, the 
Office of Executive Education at top-ranked UCI 
Paul Merage School of Business presents the 
prestigious Certificate in Leadership for Healthcare 
Management (CLHM) program. Now is the time to 
acquire the new knowledge and skills necessary 
to thrive and lead in the evolving healthcare 
landscape. Capstone: Putting It All  

Into Practice

Strategy of Healthcare Team-based Care

Financial Management of the 
Healthcare Enterprise

Healthcare Policy

Value Proposition: 
Volume to Value

Leading Change

Critical Thinking and  
Decision Making

Emotional Intelligence

Power, Communication  
and Influence



PROGRAM FEATURES
• World-class Merage School faculty pair with highly 

experienced, healthcare industry executive practitioners to 

deliver relevant and practical modules

• High touch digital delivery utilizing breakout rooms allowing 

participants to work in small teams on case studies and 

exercises on real-world applications

• Hybrid format with interactive sessions delivered through live, 

virtual Zoom sessions and On-campus sessions with faculty 

and industry experts

• Approximately 70 hours of learning with 40 hours of 

interactive virtual instruction and facilitation

• This activity has been approved for AMA PRA Category 1 

CreditTM 

• Peer Coaching sessions through participant teams that 

develop awareness of personal behaviors and beliefs that 

affect your performance

• Up to three 1:1 Executive Coaching sessions that will identify 

leadership behaviors to further develop, and set specific 

goals and opportunities to flex these new skills



START END

Module 1: Strategy 
of Healthcare

• Major trends in 

healthcare, today 

and beyond

• What it is and 

what it isn’t

• How to use 

business strategy 

in the healthcare 

setting

• Case studies

Module 3: 
Value Proposition 
“Volume to Value”

• Understand how 

value is represented

• Healthcare 

ecosystem, 

stakeholders, 

& motives and 

incentives for each

• Mindset shift 

from “patient” to 

“consumer”

• Delivery system and 

demand-side reforms

Module 7: Healthcare 
Policy

• Federal design 

post-election

• State rules and 

regulations

• Local 

competition and 

consolidation

Module 2: Leading 
Change

• Challenges and 

barriers to change

• Timing and targets 

of change and their 

interrelationships

• Best practices and 

important tactics

• How to become an 

effective change 

agent

Module 4: Emotional
Intelligence

• Personal 

Development

• Self-Awareness

• Case studies & 

exercises

Module 8: Critical 
Thinking and 
Decision Making

• Appraisal of 

information in 

an uncertain 

environment

• Making smart 

choices (steps, 

modeling, risk, 

etc.)

• Psychology of 

decision-making 

and behavioral 

economics

Module 5: Power, 
Communication,  
and Influence

• Learn to ask 

effectively

• Learn to influence

• Negotiating using 

interests

• Navigating worst 

and best-case 

scenarios

Module 6: Financial
Management of the
Healthcare Enterprise

• Financial 

statements and 

key metrics

• Financial decision-

making

• Communicating 

effectively with the 

CFO

Module 9:  
Team-based Care

• Team 

coordination

• Communication 

strategies for 

critical scenarios

• Building trust 

and managing 

conflict

Module 10: 
Capstone: Putting It
All Into Practice

• Review  

of essential 

characteristics 

for healthcare 

leadership 

success

• Developing your 

personal plan

• Executive 

practitioner panel



PROGRAM FACULTY

Dr. Afable is the recently retired President and Chief Executive Officer of St. Joseph Hoag Health (SJHH), an Orange 
County CA-based integrated delivery system created by the affiliation of Hoag Memorial Hospital Presbyterian and 
the Southern California region of St. Joseph Health. SJHH is one of the largest healthcare organizations in Southern 
California, with a focus on population health and high value clinical care. SJHH includes 7 hospitals, almost 2000 beds, 
a 2000+ physician medical network (425 employed, over 1600 affiliated), over 5000 physicians on medical staffs, 12,500 
employees, and $3.8 B in annual net patient revenue. Concurrently, Dr. Afable was the Executive Vice President of the 
Southern California region of Providence St. Joseph Health, the largest integrated health system in the Western U.S. 

FACULTY LEAD: 
Richard Afable, MD

Dr. Lisa Barron has 20 years of experience in executive coaching, teaching, and workshop design and delivery. As a 
coach, Lisa works with clients that include senior executives, new leaders/managers, physicians, and high-potential 
employees across a variety of industries, including healthcare, biotech, financial services, and tech companies and 
functional areas, including tax, finance, compliance, IT, sales, operations and medicine. Lisa also has developed and 
delivered workshops on topics such as leadership styles, organizational politics, communication, managing conflict, 
mentoring, creativity and negotiations. Her workshops are interactive and experiential, allowing students to practice 
implementing new learning.

Lisa Barron, PhD



Romilla Batra, MD, MBA, is a lecturer in The Paul Merage School of Business at UC Irvine. Additionally, she serves as a 
volunteer faculty for UC Irvine’s School of Medicine. Currently, Dr. Batra is the Chief Medical Officer for the SCAN Health 
Plan where she is responsible for key strategic and quality initiatives. Prior to that, she served as the Associate Program 
Director for the UC Irvine Internal Medicine Residency Program and as the Medical Director for the Medicine Ambulatory 
Clinic. She finished her residency at UCLA School of Medicine and received her MBA from The Paul Merage School of 
Business at UC Irvine.

Romilla Batra, MD, MBA

Chris Bauman’s research addresses how people make sense of and respond to their social environment, including the 
individuals, groups, and organizations with whom they interact. One line of his research focuses on how individuals 
determine issues of ethics and fairness. This work includes studies of individual decision making, group diversity, and 
corporate social responsibility. Another line of his research examines information processing in negotiation and its 
implications for tactics that can increase individual or mutual gains. 

Chris Bauman, PhD

Born and raised in Germany, Thomas Eppel came to the United States in 1984 and enrolled in the PhD program of the 
Psychology Department at the University of Southern California. After receiving his PhD in Mathematical Psychology 
with an emphasis on decision analysis, Eppel joined the faculty of the Krannert Graduate School of Management at 
Purdue University. In 1996 he returned to California to become Vice President of Decision Insights, Inc., a consulting 
company specializing in decision and risk analysis. In January 2000, Eppel joined the staff at the Graduate School of 
Management at the University of California Irvine as an Assistant Dean, responsible for curriculum development around 
the “Information Technology for Management” focus. He currently lectures at the UCI Paul Merage School of Business.

Thomas Eppel, PhD

PROGRAM FACULTY continued



Christopher Schwarz’s research interests include the management, disclosure, and operational risk of the investment 
fund industry and the impact of manager incentives and structure on investment fund performance. His research has 
been published in such leading academic journals as the Journal of Finance, Journal of Financial Economics, Review 
of Financial Studies, and the Journal of Financial and Quantitative Analysis and included in testimony before the U.S. 
Congress House Financial Services Committee.

Chris Schwarz, PhD

John Joseph is an Associate Professor of Strategy at the University of California Irvine’s Paul Merage School of 
Business. John received his PhD from the Kellogg School of Management at Northwestern University. He also holds 
an MBA from the Wharton School at the University of Pennsylvania. John has taught in the full-time, part-time and 
executive education programs at the Kellogg School of Management and Fuqua School of Business at Duke University 
and now teaches across all programs at UC Irvine. He is a decorated instructor who has received several teaching 
awards.

John Joseph, PhD
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REGISTER TODAY
Contact Joanne Kim at joannek@uci.edu or 949.824.0523.

REGISTER

https://merage.uci.edu/programs/executive-education/open-programs/leadership-healthcare-transformation.html

